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 Provider Outreach and Education Consultant
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Disclaimer
National Government Services, Inc. has produced this material as 
an informational reference for providers furnishing services in our 
contract jurisdiction. National Government Services employees, 
agents, and staff make no representation, warranty, or guarantee 
that this compilation of Medicare information is error-free and will 
bear no responsibility or liability for the results or consequences of 
the use of this material. Although every reasonable effort has 
been made to assure the accuracy of the information within these 
pages at the time of publication, the Medicare Program is 
constantly changing, and it is the responsibility of each provider to 
remain abreast of the Medicare Program requirements. Any 
regulations, policies and/or guidelines cited in this publication are 
subject to change without further notice. Current Medicare 
regulations can be found on the CMS website.

3

https://www.cms.gov/


No Recording
 Attendees/providers are never permitted to 

record (tape record or any other method) our 
educational events
 This applies to our webinars, teleconferences, live events 

and any other type of National Government Services 
educational events
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Objective
 Provide an understanding of
 Global surgery concepts and appropriate surgical modifiers
 Appropriate usage of evaluation and management services 

with surgical procedures
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Agenda
 Fee Schedule/Fee Schedule Assistant
 Global Surgery Concept/Package
 Modifiers
 Common Errors with Modifiers
 Resources
 Questions and Answers
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Fee Schedule 
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Fee Schedule Lookup
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Fee Schedule Lookup
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Fee Schedule Assistance 
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Fee Schedule Assistance 
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Fee Schedule Assistance 
 Provides information about fee schedule 

definitions and acronyms
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Global Surgery 
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Global Surgery Concept
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Global Surgery Concept
 A “global” fee for surgical procedures is a 

concept in which a single fee is billed and paid 
for all necessary services normally furnished by 
the surgeon before, during and after the 
procedure

 Reimbursement for surgical procedures will be 
reimbursed regardless of the method used to 
perform the surgical procedure
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Surgical Categories 
 Minor surgical procedures
 No preoperative days 
 Includes visits on the same day by the same physician
 Includes all intraoperative services that are normally part of 

a surgical procedure
 0 or 10 day postoperative period 
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Surgical Categories 
 Major surgical procedures
 One day preoperative visit (day before and day of surgery)
 All intraoperative services normally part of the recovery for 

a surgical procedure
 90 day postoperative period (do not count the day of 

surgery)
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Calculators & Tools
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Services Included in the Global Surgical 
Package
 Preoperative visits: day immediately before the day of major

surgery
 Intraoperative services: services normally a usual and 

necessary part of a surgical procedure
 Complications following surgery: additional medical or 

surgical services required of the surgeon (which do not require 
additional trips to the operating room)

 Postoperative visits: follow-up visits that are related to the 
surgery

 Post-surgical pain management: by the surgeon
 Miscellaneous: dressing changes, removal of sutures, staples, 

supplies, etc.
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Services Excluded from the Global 
Surgical Package
 Evaluations and management services that resulted 

in a decision for major surgery (requires modifier 
57)

 Services of another physician (except when the 
surgeon and the other physician agree on the 
transfer of care)

 Unrelated evaluation and management visit(s)
(use modifiers 24 or 25)

 Related and unrelated surgical procedures during 
the postoperative period (modifiers 78 or 79)
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Services Excluded from the Global 
Surgical Package
 Treatment for underlying conditions
 Diagnostic tests and procedures
 Clearly distinct surgical procedures during the 

postoperative period which are not reoperations 
or treatments for complications

 Immunosuppressive therapy for organ 
transplants 

 Critical care services 
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Physicians Who Furnish the Full Global 
Surgical Package
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Physicians Who Furnish the Full Global 
Surgery Package
 One physician performs all the services 
 Preop, surgery and postop

 Bill the appropriate CPT code with no modifier
 Different physicians within the same group 

participating in the care of the patient, the group 
should bill the entire global package
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Physicians Who Furnish Part of the 
Global Surgical Package
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Modifier 54
 Surgical care only (54)
 When a surgeon performs the surgery only and another 

physician performs the pre/postop care
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Modifier 55
 Postoperative management only (55)
 When one physician performs the postoperative 

management of the patient and another physician has 
performed the surgery

 Claims for the surgical service and postop care 
should include
 Same date of service
 Same surgical procedure code 
 Appropriate modifier 
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Coding Guidelines
 Physicians agree on the transfer of care
 Date care was relinquished or assumed, must 

be indicated on the claim
 When a transfer of postop care occurs, the 

receiving physician cannot bill for any part of the 
global service until he/she has provided at least 
one face-to-face service 
 Bill the date care of the patient is assumed 
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Coding Guidelines
 Both physicians must keep a copy of the written 

transfer in the patients medical record 
 Must include the date which the care is assumed and must 

be signed by both physicians 

 The medical record must note the patient was 
informed of this transfer of care and that the 
patient gave consent 
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Example of Surgery and Partial Postoperative 
Comanagement by the Surgeon 
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Date of Service CPT Code Place of Service How to Report in Item 19 
or Electronic Equivalent

1/3/2021
(Date of Surgery)

58150 54 21 Blank

1/3/2021
(Date of Surgery)

58150 55 21 Postop care performed 
1/4/2021 to 1/10/2021 
(7 days)



Example Partial Postoperative 
Comanagement 
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Date of Service CPT Code Place of Service How to Report in Item 19 
or Electronic Equivalent

1/3/2021
(Date of Surgery)

58150 55 11 Postop care assumed 
1/11/2021 to 4/3/2021
(83 days)



Example of Surgery and Partial Postoperative 
Comanagement by the Surgeon 
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Date of Service CPT Code Place of Service How to Report in Item 19 
or Electronic Equivalent 

2/10/2021 66984 54 22 Blank 

2/10/2021 66984 55 11 Postop care performed 
2/11/2021 – 2/15/2021 
(5 days)



Example of Partial Assumed 
Postoperative Comanagement  
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Date of Service CPT Code Place of Service How to Report in Item 19 or 
Electronic Equivalent 

2/10/2021 66984 55 11 Postop care performed 
2/16/2021 – 5/16/2021 
(85 days)



Critical Care During the Global Surgical 
Period
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Critical Care During the Global Surgical 
Period
 May be billed separately for seriously injured or 

burned patients
 If the patient is critically ill
 Requires the constant attendance of the physician
 Service is above and beyond and, in most instances, 

unrelated to the specific injury or surgical procedure
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Reporting Requirements
 CPT codes 99291–99292 and modifier 25 (same 

day as surgery) or modifier 24 (postoperative) 
must be used
 and

 Documentation that the critical care was 
unrelated to the specific anatomic injury or 
general surgical procedure performed must be 
submitted 
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Global Surgery Modifiers Appended to 
E/M Services
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Modifier 24
 Definition
 Unrelated evaluation and management service by the 

same physician during a postoperative period

 Proper Usage
 Append to the E/M procedure code only
 Used for an unrelated E/M service beginning the day after 

a procedure
 Performed by the same physician during the postop period 

(10 or 90 days)
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Modifier 25
 Definition
 Significant, separately identifiable evaluation and management service 

by the same physician or other qualified health care professional on 
the same day of the procedure or other service

 Proper Usage
 Used to indicate that on same day procedure or service was performed

• Patient’s condition required significant, separately identifiable E/M service 
• Service was above and beyond usual pre- and postoperative care associated 

with procedure 
• Service performed by same physician on same day as procedure

 25 modifier always follows an E/M code
 E/M services are built into the fee components of minor surgical 

procedures
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Example 
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Date of Service CPT Code Description 

3/1/2021 99213 25 Sinusitis

3/1/2021 11400 Incision and drainage of 
abscess



Modifier 57
 Definition
 Decision for surgery: an E/M service that resulted in the 

initial decision to perform the surgery may be identified by 
adding modifier 57 to the appropriate level of E/M service

 Proper Usage 
 E/M services on the day of or on the day before a 

procedure with a 90-day global period 
 Use modifiers 24 and 57 when billing an E/M service 

resulting in the initial decision to perform major surgery 
during the postop period of another, unrelated procedure
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Example 
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Date of Service CPT Code Description

3/1/2021 11400 Incision and drainage of abscess

3/7/2021 99214 2457 Abdominal Pain

3/7/2021 44970 Appendectomy



Global Surgery Modifiers Appended to 
Surgery Services
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Modifier 58
 Staged or related procedure by the same 

physician during the postoperative period
 Used when a physician needs to indicate that the 

performance of a procedure or service during the 
postoperative period was planned prospectively or at the 
time of the original procedure
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Modifier 78
 78 – Unplanned return to the operating 

room/procedure room by the same physician for 
a related procedure 
 Use to indicate that a procedure was performed during the 

postop period of the initial procedure 
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Modifier 79
 79 – Unrelated procedure by the same 

physician during the postop period
 Used to report services unrelated to the original procedure 

during the postop period
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Common Errors with Modifiers
 Modifier 24 is the most misused
 Modifier 24 does not get appended to postsurgical visits 

that are related to the surgery
 E/M modifiers omitted from visit codes
 57, 24, 25 

 Surgery modifiers omitted from surgery codes
 79, 78, 58

 Receiving an appeal without documentation of 
which modifier applies and reason why 
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Resources
 Proper Billing of Surgical Comanagement 

(Modifiers 54 and 55)
 Global Surgery 
 Critical Care Services: CPT Codes 99291-99292
 Modifier Usage 
 Correct Usage of Modifier 79 for Multiple 

Procedures 
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https://www.ngsmedicare.com/ngs/poc/ngsmedicare?1dmy&urile=wcm%3apath%3a%2FNGSMedicareContentNEW%2FNGSMedicareNEW%2FPolicy%2FPolicy%2BEducation%2BTopics%2FModifiers%2FProper%2BBilling%2Bof%2BSurgical%2BComanagement%2B%2528Modifiers%2B54%2Band%2B55%2529&LOB=Part%20B&LOC=Massachusetts&ngsLOC=Massachusetts&ngsLOB=Part%20B&jurisdiction=Jurisdiction%20K
https://www.ngsmedicare.com/ngs/poc/ngsmedicare?1dmy&urile=wcm%3apath%3a%2FNGSMedicareContentNEW%2FNGSMedicareNEW%2FPolicy%2FPolicy%2BEducation%2BTopics%2FGlobal%2BSurgery%2FGlobal%2BSurgery&LOB=Part%20B&LOC=Massachusetts&ngsLOC=Massachusetts&ngsLOB=Part%20B&jurisdiction=Jurisdiction%20K
https://www.ngsmedicare.com/ngs/portal/ngsmedicare/newngs/home-lob/pages/policy-education/evaluation%20and%20management/critical%20care%20services%20cpt%20codes%2099291-99292/!ut/p/z1/rVPZjoIwFP0WP4C0pWV7LItQGUFGGYe-GFwwREFjHCbO108lzqYRxuh9aZvec85dAQevgJdplS_Tfb4p07V4J1ydEMochCzoh7oHIfVtSmjgYpdgMD5zwKEOKemath0NsGvKgP_-1hlWIbW62JexiRSmnfDwilH4P_yPvuVQoW8HakC7KITKrfg_CYbDW_UvHXhz_V5AYoOkSi17FTUHc_TmzbUaA36md9mONg7eFHFdkDOHi4onIgttohp95hq6HOhxpMOI9Rxj0BMSIQTDI0debNf5LN_3N_PFGiT73dvihLyWvyUSrPLFO4jLza4Qw1nzbGf5HCSZgTWYEVVCKpxJBGlYmtY3NcMGVjCSEQEebFOQ71RooUePpYcKEt21CNOI58nhSHssvRszR0Rv-vFTDGXmkjvpe227MHa-N4Gjehkax2hbxEcrD9Lq2fsYZYU11fsOVpbF5OuoDrTT-QTKUNmC/dz/d5/L3dHQSEvUUtRZy9nQSEh/#Z7_69MIG982N8UQ80QIJE9PJ000O0
https://www.ngsmedicare.com/ngs/portal/ngsmedicare/newngs/home-lob/pages/Manuals/podiatry%20manual/modifier%20usage%20_podiatry%20billing%20guide/!ut/p/z1/rVNNc5swEP0rvuTIaJHAEUcZjI09Nnap68LFI0ChmvA1GJxJf31EmmlTPLHrSXWRdrX7nnbfCkXoO4pKfpIZb2VV8lzZYTQ-GMyb6roNS3CXBrDAseaYWQQ2gPZ_B_jEp8AMd-I42w2ZTTCK3l9Tj4yB2S5ZYjLRTe_-LR8-WAz-Lf8Pvz1lit9Zj9fM1X0wb82nc8W6dJjB1jPiB7fynwdEl_v3DUUoqhOZojAVVpryFGuQ6FgzYoq1OAaqYcsAPbEwB8vso5OyrdsfKCyzYyFSmfBGJFXZirItxdMdvHO_2nUX58rqBT3eQcHLjufqUFep5G3zPPrlUTfK8SBFM-qOPBOjw--AWOa5LLNR1slUDAs-ryi6rOe-L-HKyFzDGCKcizYIOJuKUFVxfxhbK29mUbymuy2FrbeYWpuFovABBT2GLGrVOtmuqlTkKGybTrxlfli_moiTFE9oV1ZNoT5QcKO-c7jCYOJPMgzgVbtU-wOis5VPdNiY_xd--PrPwi-ufai9i8ITt53HLYr012m9qHNd7PpVUPKsPX6Z__z6UNgxXU2JmRWHfsu17QvN5qat/dz/d5/L3dHQSEvUUtRZy9nQSEh/#Z7_69MIG982N8UQ80QIJE9PJ000O0
https://www.ngsmedicare.com/ngs/portal/ngsmedicare/newngs/home-lob/pages/policy-education/modifiers/correct%20usage%20of%20modifier%2079%20for%20multiple%20procedures/!ut/p/z1/rVPdboIwGH0WH4C0pRXKZQWEwhSZMkdvDCAaoqgxjsU9_apxfxphRr-btul3zvl-gQCvQKySqpgnu2K9SpbyHQttQhi3ETKhH1AXQuZbjLC-gx2CwfjMAQcUMtLtWFY4wE5HBeL3N-VYg8zsYl_FHdTm-gkPrxiD_8P_6Js2k_pWX-uzLgpg-1b8nwSD4a36lw6ivn4vIOYgrhLTWoT1wRy8RX2txkCc6V22o4lD1EV8LMiZw0XFY5mFPtGMHncMqvZpFFIYcs82Bp6UCCAYHjiKcrMssmLXW0_zJYh327f8hLyWvykTrIr8HUSr9baUw3nk2WTFFMRQJ7OcwlTJDKopJNFTJUnlzcAZTgyYZgglwIVNCuqdCg306LH0sI1kd03CdeK6ajDSH0vvRNyW0Xf86CmCKnfInfRe0y6Mve9NEOi4DLVjtCmjg632yuLZ_RjNSjOlPRu35-Xk66j2rNX6BD49qmA!/dz/d5/L3dHQSEvUUtRZy9nQSEh/#Z7_69MIG982N8UQ80QIJE9PJ000O0


Resources 
 CMS IOM Publication 100-04, Medicare Claims 

Processing Manual, Chapter 12, Sections 30.6 
and 40

 MLN Booklet® Global Surgery Booklet 
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http://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/clm104c12.pdf
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/Downloads/GloballSurgery-ICN907166.pdf


Thank You!
 Follow-up email
 Attendees will be provided a Medicare University 

Course Code 

 Questions?
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Follow us

https://www.twitter.com/ngsmedicare
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