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Disclaimer
National Government Services, Inc. has produced this material as an informational reference for providers 
furnishing services in our contract jurisdiction. National Government Services employees, agents, and staff make no 
representation, warranty, or guarantee that this compilation of Medicare information is error-free and will bear no 
responsibility or liability for the results or consequences of the use of this material. Although every reasonable effort 
has been made to assure the accuracy of the information within these pages at the time of publication, the 
Medicare Program is constantly changing, and it is the responsibility of each provider to remain abreast of the 
Medicare Program requirements. Any regulations, policies and/or guidelines cited in this publication are subject to 
change without further notice. Current Medicare regulations can be found on the CMS website.
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https://www.cms.gov/
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Recording
Attendees/providers are never permitted to record 
(tape record or any other method) our educational 
events. This applies to webinars, teleconferences, live 
events and any other type of National Government 
Services educational events.

Objective 
Provide detailed information regarding appropriate 
medical record documentation required when a 
hospice patient transfers from one hospice agency to 
another. 



Today’s Presenters

Provider Outreach and Education 
Consultant

 Erin Musumeci, RN



Agenda

• Hospice Transfers

• Transfer Agreement 

• Hospice Agency Expectations 

• Transfer Disputes

• Best Practice Tips

• References and Resources

• Q & A 



Hospice Transfers 3

 The purpose of a hospice transfer is to provide a smooth 
transition of patient care services from one hospice agency to 
another without affecting the hospice benefit period while 
providing continuity of care.
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Hospice Transfers 2

 A beneficiary may change the designation of the hospice agency of their choice once in each 
benefit period.

 Change of the designated hospice agency is considered a transfer and not a revocation.

 When a hospice patient transfers to a new hospice, the receiving hospice must file a new Notice of 
Election; however, the benefit period dates are unaffected.
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Hospice Transfers 1

 Change of hospice agency ownership is not considered a hospice 
transfer.

 Patient revocation or discharge with a readmission to another hospice 
agency is not considered a hospice transfer.



Beneficiary Transfer Agreement
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Beneficiary Transfer Agreement…

May be obtained by either the transferring or 
receiving hospice agency and it must be kept on 
file with both agencies 

Beneficiary Transfer Agreement…

Is not considered a discharge from the transferring 
hospice agency 

Beneficiary Transfer Agreement…

Is not considered a discharge from the hospice 
benefit
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Transfer Agreement Requirements

Hospice Agency Information

Transferring AND receiving hospice 
agency information

Effective Date of Transfer

The date the change is to be effective

Appropriate Signature

Patient or their representative’s 
signature



Agency Expectations
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 One of the agencies should assist 
the patient or representative with 
completing the transfer agreement

 Both agencies agree on the date 
of transfer

 Transfer occurs without a gap in 
dates of service



Transfer Disputes

 CMS and NGS expect all hospice agencies to work 
collaboratively to resolve all disputes. 

 The Beneficiary Transfer Agreement will be requested to 
confirm the event was initiated by the patient.

 If a dispute cannot be resolved, NGS is available to assist. 

Provider Contact Center
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https://www.ngsmedicare.com/web/ngs/contact-details?artid=248181&artfid=248178&lob=93618&state=97198&rgion=93624
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Best Practice Tips

 Transferring hospice agency 
should forward

• Beneficiary election statement
• Physician certification of terminal 

illness
• Face-to-face encounter
• Current plan of care

 Receiving hospice agency should
• Review received documentation for 

accuracy
• If necessary, obtain or produce valid 

beneficiary election statement, face-
to-face encounter, and physician 
certification to ensure appropriate 
eligibility requirements are met  



Best Practice Tips 2

 The transferring hospice agency will 
need to file their final billing before the 
receiving hospice agency can file the 
notice of change

Hospice Transfers Job Aid
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https://www.ngsmedicare.com/web/ngs/hospice-billing?selectedArticleId=535817&lob=93618&state=97198&rgion=93624
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Communication is Key!

Documentation

Both agencies need to communicate effectively, 
agree upon and document a transfer date to 
ensure a smooth transition for the patient. 

Billing

Both agencies should determine the last date 
and first date of billing. There cannot be any 
gap in billing days.  

Collaboration

The agency who obtained the transfer 
agreement should reach out to the other 
agency and provide a copy. 
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References 2

 CMS IOM, Publication 100-04, Medicare Claims Processing Manual 
Chapter 11, Processing Hospice Claims 

 CMS IOM, Publication 100-02, Medicare Benefit Policy Manual, Chapter 9, 
Coverage of Hospice Services Under Hospital Insurance

 Conditions of Participation: Hospice Care (42 CFR 418.104(e)) 

 NGSMedicare.com
• Job Aids
• Webinars
• Medicare University Computer Based Training (CBT)

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/clm104c11.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/bp102c09.pdf
https://www.ecfr.gov/current/title-42/part-418/section-418.104#p-418.104(e)
https://www.ngsmedicare.com/NGS_LandingPage/


Listen to Our HH+H Podcast

Navigating Medicare: 
Home Health & Hospice Insights for Providers

Listen to our podcast on Spotify and Apple Podcasts! We will 
have a new episode on the 2nd and 4th Thursday of each month.

Spotify: Apple Podcasts:
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https://urldefense.com/v3/__https:/open.spotify.com/show/5XyqKnKxqe4mt2e2Vn4WBE?si=HzIkbT0IQiapIJxNWR-b6A__;!!IZ3lH8c!zbun_QmKoB43zBKvw8Qdev0N3zJbrR3GguLIDk4NPHISNVPitz_di71B2065qi9arHcqZ_9bdTB_BhFXHTnHJJ-T3T-9dt8N$
https://urldefense.com/v3/__https:/podcasts.apple.com/us/podcast/navigating-medicare-home-health-hospice-insights-for/id1699561771__;!!IZ3lH8c!zbun_QmKoB43zBKvw8Qdev0N3zJbrR3GguLIDk4NPHISNVPitz_di71B2065qi9arHcqZ_9bdTB_BhFXHTnHJJ-T3WjIL5g8$
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Connect with us 
on Social Media

YouTube Channel
Educational Videos 

Text NEWS to 37702; Text GAMES to 37702

www.MedicareUniversity.com
Self-paced online learning 

LinkedIn
Educational Content 

http://www.youtube.com/ngsmedicare
http://www.medicareuniversity.com/
https://www.linkedin.com/company/ngsmedicare
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Find us online

www.NGSMedicare.com
Online resources, event calendar, 
LCD/NCD, and tools

IVR System
The interactive voice response system 
(IVR) is available 24-hours a day, seven 
days a week to answer general inquiries

NGSConnex
Web portal for claim information

Sign up for Email Updates
Subscribe for Email updates at the top 
of any NGSMedicare.com webpage to 
stay informed of news

http://www.ngsmedicare.com/
http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/get-email-updates?lob=93617&state=97256&rgion=93623


Questions?

Thank you! 
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