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Disclaimer
National Government Services, Inc. has produced this material as an informational reference for providers furnishing 
services in our contract jurisdiction. National Government Services employees, agents, and staff make no 
representation, warranty, or guarantee that this compilation of Medicare information is error-free and will bear no 
responsibility or liability for the results or consequences of the use of this material. Although every reasonable effort 
has been made to assure the accuracy of the information within these pages at the time of publication, the 
Medicare Program is constantly changing, and it is the responsibility of each provider to remain abreast of the 
Medicare Program requirements. Any regulations, policies and/or guidelines cited in this publication are subject to 
change without further notice. Current Medicare regulations can be found on the CMS website.

https://www.cms.gov/
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Recording
Attendees/providers are never permitted to 
record (tape record or any other method) 
our educational events. This applies to 
webinars, teleconferences, live events and 
any other type of National Government 
Services educational events.

Objective
Gain an understanding of the CERT 
Program and utilize both CERT and 
NGS resources to assist in submitting 
accurate and compliant claims to 
Medicare the first time



Today’s Presenters

• Provider Outreach and 
Education Consultants

• Jean Roberts, RN, BSN, CPC
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• Jeanine Gombos, LPN



Agenda

• Comprehensive Error Rate 
Testing Program

• The CERT A/B MAC Outreach & 
Education Task Force

• CERT Results & 2023 Report

• Resources

5



Comprehensive Error Rate Testing 
Program



7

What is CERT
• Measure and improve Medicare FFS program payment accuracy 

• Protect Medicare Trust Fund
• Claims selection using stratified random sampling method

• Calculates Medicare FFS program improper payment rate

• Identifies improper payments
• Measurement of payments not meeting  Medicare requirements 

• Not “fraud rate” 

• Multiple improper payment rates computed
• National
• Contractor 
• Service 
• Provider Type
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What is an Improper Payment?

• Payments either should not have been made or paid incorrect 
amount

• Overpayment or underpayment
• Includes payment for

• Ineligible recipient
• Ineligible service
• Duplicate payment
• Services not received
• Incorrect amount

• SSA Section 1833 prohibits Medicare payment when 
documentation is insufficient to support medical necessity
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CERT Contractors
• CERT Review Contractor (RC): Empower AI, Inc. (formerly NCI 

Information Systems, Inc.)
• Samples claims
• Requests and receives all medical records
• Images and quality control
• Reviews medical records
• Compiles the data (using the CERT SC)
• Completed review results (overpayments and underpayments) sent to 

MAC for claim adjustment (recoupment or reimbursement)

• CERT Statistical Contractor (SC): The Lewin Group, Inc.
• Designs sampling strategy
• Calculates improper payment rates and amounts



CERT website

• CERT C3HUB  
• Comprehensive website to 

assist with CERT compliance
• Facilitates coordination, 

collaboration, and 
communications between all 
stakeholders (Medicare 
providers, suppliers, and 
contractors)
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https://c3hub.certrc.cms.gov/
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C3HUB Home Page
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Overview of CERT Process

Random Sample Selected
CERT selects stratified random 
sample of Medicare FFS claims

Medical Records 
Provider request letter: Must 
submit medical records to 
support all services on selected 
claim 

Review & Decision

CERT independent medical 
reviewers review 
documentation and 
determine whether claim 
was paid properly according 
to Medicare coverage, 
coding, and billing rules

Calculate Improper 
Payment Rate & Report

CERT SC contractor calculates 
annual  improper payment 
rates and reports to CMS 
• Annual CERT Report

published

https://www.cms.gov/data-research/monitoring-programs/improper-payment-measurement-programs/comprehensive-error-rate-testing-cert/cert-reports
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CERT Method
• Selects stratified random sample by claim type of Medicare 

FFS claims (approx. 50,000 claim each reporting period)
• Beginning with reporting year 2025: 37,500 claims  

• Claims (paid or denied) submitted from July 1 through June 30 
annually

• Part A (Hospital IPPS)
• Part A (excluding Hospital IPPS)
• Part B
• DMEPOS

• Requests medical records from billing provider
• Provider must submit medical records to support all services on 

selected claim 
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FYI: 2025 CERT Program Sample Size 

• Reduced Sample Size Starting with Reporting Year 2025 
• CMS permanent reduction in sample size starting with reporting year 

(RY) 2025
• Sample size will decrease from 50,000 to 37,500 claims annually

• If the CERT Review Contractor completes the RY 2025 review but 
removes your claim from the sample, they’ll send you a letter. 

• Your Medicare Administrative Contractor will:
• Adjust the claim if required to reflect the correct codes and payment

• Pay or collect if needed
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Billing Provider Responsibility 

• Ensure PECOS contains current address
• Billing provider holds responsibility for maintaining all 

documentation necessary to support the services billed
• Must obtain necessary medical records located on/off site/with third 

party
• Note: Federal law requires providers to submit medical record 

documentation to support claims for Medicare services upon 
request
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Address Updates

• All initial ADR letters sent to address on file with PECOS for 
billing provider 

• Subsequent ADR letters can be sent to an alternate address
• Must provide address update to CERT Customer Service 

Representative (CSR) at 1-888-779-7477
• Updating address applies ONLY to CERT program

• Updating address in PECOS: MLN Matters®  MM SE1627: Timely 
Reporting of Provider Enrollment Information Changes 

https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/se1617.pdf
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/se1617.pdf


17

C3HUB > Letters and Contact Information
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C3HUB: Sample Request Letters
Letter includes
• Request for medical records 

including due date

• Instructions and submission 
methods

• Contact information for 
questions

• Claim information = specific 
claims selected

• Bar coded cover sheet
• Place in front of medical records 

being submitted

• View sample letter on C3HUB
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Initial Request Schedule 

• CERT RC issues ADR for each claim selected
• Contact schedule 

• Day 1: CERT issues ADR
•  45 days to submit documentation based on date of letter

• Day 21: Telephone contact to follow-up on request and/or offer assistance
• Day 30: Second letter sent – 15 days remain
• Day 35: Telephone contact 
• Day 45: Records due - Third letter sent 
• Day 49: Past due - Telephone contact
• Day 60: Records overdue - Forth letter sent
• Day 76: Claim identified as error/non-response - subject to MAC overpayment 

recovery



Subsequent Documentation 
Request 
• During review, CERT may need additional 

documentation and issues subsequent  
ADR

• Subsequent ADR schedule
• Day 1: Send letter 1 and telephone contact to 

follow-up on request and/or offer assistance
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• Day 10: Send letter 2 and telephone contact to 
follow-up on request and/or offer assistance

• Day 16: Claim back in review process
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Medial Records

• Based on each individual claim Identification (CID) number 
• Ensure bar coded cover sheet returned with records

• CERT C3HUB  includes printable suggested documentation 
request listings (subject to change) based on provider/billing 
type and a section about psychotherapy notes

• Ensure records support services billed
• Address any questions concerning documentation request to 

CERT Documentation Center Customer Service 
Phone: 1-888-779-7477
Email: CertProvider@empower.ai

mailto:CertProvider@empower.ai
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C3HUB: Medical Records  
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C3HUB: Psychotherapy Notes 

• MLN Matters® MM3457: Psychotherapy Notes 

https://wayback.archive-it.org/2744/20110708224231/https:/www.cms.gov/ContractorLearningResources/downloads/JA3457.pdf
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Medical Record Submission Methods

• Submit within 45 calendar days of CERT request

• Include CID number and barcoded cover sheet (as only cover 
sheet)

• Submit via
• U.S. Postal Mail

CERT Documentation Center
8701 Park Central Drive, Suite 400-A
Richmond, VA 23227

• Fax: 804-261-8100
• Use barcoded cover sheet as only cover sheet
• Send separate fax transmission for each claim
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Medical Record Submission Methods, cont.

• Electronic Submission of Medical Documentation (esMD) 
• Include CID# or claim number and barcoded cover sheet in transmission
• Refer to esMD for more information about esMD

• Compact Disk (CD) 
• MUST contain only images in TIFF (Tagged Image File Format) or PDF format
• Ensure information is encrypted per HIPAA security rules and password 

protected
• Send password via email to CERT email or via fax to 804-261-8100

• Email attachment
• MUST contain only attachments in TIFF or PDF format
• Ensure information is encrypted per HIPAA security rules
• Password and CID# must be provided via phone to 888-779-7477 or via fax to 804-

261-8100.

http://www.cms.gov/esMD
mailto:certmail@empower.ai
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Records Destroyed in Disaster

• Disaster: Any natural or man-made catastrophe causing 
damages of sufficient severity and magnitude to partially or 
completely destroy, or delay access to, medical records and 
associated documentation

• All records destroyed in disaster 
• Submit Disaster Attestation Letter

• Some records destroyed
• Submit records along with Disaster Attestation Letter to address destroyed 

documentation

• Submitting false Disaster Attestation Letter is subject to 
consequences > Perjury
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C3HUB: Record Destruction Attestation
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Signature
• Medicare requires services provided/ordered/certified be 

authenticated by person(s) responsible for care of beneficiary 
in accordance with Medicare’s policies

• Treating physician’s/NPP's signature on note indicates physician/NPP 
affirms note adequately documents care provided

• Reviewers must view signature (and date) of treating physician/NPP 
on the note

• Must be handwritten or electronic signature
• Stamped signatures are not acceptable

• Illegible signature – use signature log
• Typed or printed name associated with initials or illegible signature

• Include credentials and include in medical record
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Signature Attestation

• Signature Attestation Statement 
• Must be signed and dated by author of medical record entry and 

must contain sufficient information to identify beneficiary
• No specific form or format

• NGS article on CERT errors relevant to signature issues
• Signature Requirements

https://www.ngsmedicare.com/web/ngs/search-details?selectedArticleId=954883&lob=93617
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C3HUB: Signature Attestation
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C3HUB Current Claim Status Search

• Enter the seven-digit CID number to view current status



32

C3HUB: Completion Status (as of 9/16/2024)
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C3HUB > FAQs
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C3HUB > CMS Links
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NGS Website > CERT
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NGS CERT Alerts

• Informative articles on 
variety of CERT errors

• Refer to NGS website for full 
list!

https://www.ngsmedicare.com/web/ngs/comprehensive-error-rate-testing?selectedArticleId=1665418&lob=93617
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Documentation Submission Responsibilities 

• NGS: Documentation Submission Responsibilities 
• Provider responsibility – Submit sufficient medical records to support 

medical necessity of services rendered
• MD signature requirements

• Documentation tips
• Legible

• Records for all billed DOS

• Steps for submitting medical records to CERT

• Suggested documentation

• Side bar includes submission methods/addresses

https://www.ngsmedicare.com/web/ngs/comprehensive-error-rate-testing?selectedArticleId=1774636&lob=93617
https://www.ngsmedicare.com/web/ngs/comprehensive-error-rate-testing?selectedArticleId=2088120&lob=93617
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NGS CERT Denial Reason Finder

• Enter the CID number 
to understand why 
CERT denied service(s)

• CERT denials are 
appealable!



The CERT A/B MAC Outreach & 
Education Task Force
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The CERT A/B MAC Outreach & Education 
Task Force
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The CERT A/B MAC Outreach & Education 
Task Force, cont.



CERT Results & 2023 Report



CERT Results  

• Medical records support coverage
• Medical records do not support coverage

• Error: Total or partial improper payment

• Errors categorized into five major categories 
(1) No Documentation
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(2) Insufficient Documentation

(3) Medical Necessity

(4) Incorrect Coding

(5) Other



2023 CERT Report 

• 2023 Medicare Fee-for-Service 
Supplemental Improper Payment Data

CERT Reports

 Annual Medicare Fee-for-Service 
Supplemental Improper Payment Data

44

https://www.cms.gov/files/document/2023medicarefee-servicesupplementalimproperpaymentdatapdf.pdf
https://www.cms.gov/files/document/2023medicarefee-servicesupplementalimproperpaymentdatapdf.pdf
https://www.cms.gov/data-research/monitoring-programs/improper-payment-measurement-programs/comprehensive-error-rate-testing-cert/cert-reports
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Medicare FFS FY2023

Claim Type
Improper Payment 

Rate
Improper Payment 

Amount 
Overall 7.38% $31.23 B

Part A Providers (excluding 
Hospital Inpatient Prospective 
Payment System (IPPS))

7.75% $14.22 B

Part B Providers 10.03% $10.99 B

Hospital IPPS 3.36% $4.08 B

Durable Medical Equipment, 
Prosthetics, Orthotics, and 
Supplies

22.51% $1.95 B

FY2023 improper payment rate reporting period: 7/1/2021 through 6/30/2022 
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2023 Medicare FFE Improper Payment Data  
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2023 Medicare FFS Improper Payment Data – 
Billions of Dollars



48

2023 CERT Improper Payment Rate Error 
Categories
• Percent of National Improper Payments

• Insufficient documentation 62.8%
• Medical necessity 15.0%
• Incorrect coding 11.6%
• Other 6.9%
• No documentation 6.9%
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2023 CERT Error Rate By Claim Type
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2023 CERT Error Rate By Provider Type 
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CERT Errors: SNF
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CERT Errors: Hospital Outpatient
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CERT Errors: IRF
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IPPS: Three Service Types with Highest 
Projected Improper Payment - 1
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IPPS: Three Service Types with Highest Projected 
Improper Payment - 2
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IPPS: Three Service Types with Highest 
Projected Improper Payment - 3



Resources
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CMS Resources

• CERT C3HUB

• MLN® Educational Tool: Medicare Provider Compliance Tips (see 
next slide)

• CMS Improper Payments Measurement Programs

• CMS Comprehensive Error Rate Testing (CERT)

• Annual CERT Reports

• CMS Improper Payment Rates and Additional Data    

• CMS Internet-Only Manual, 100-08, Medicare Program Integrity 
Manual, Chapter 12 - The Comprehensive Error Rate Testing 
Program

https://c3hub.certrc.cms.gov/
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/medicare-provider-compliance-tips/medicare-provider-compliance-tips.html
https://www.cms.gov/data-research/monitoring-programs/improper-payment-measurement-programs
https://www.cms.gov/data-research/monitoring-programs/improper-payment-measurement-programs/comprehensive-error-rate-testing-cert
https://www.cms.gov/data-research/monitoring-programs/improper-payment-measurement-programs/comprehensive-error-rate-testing-cert/cert-reports
https://www.cms.gov/regulations-and-guidance/guidance/manuals/downloads/pim83c12.pdf
https://www.cms.gov/regulations-and-guidance/guidance/manuals/downloads/pim83c12.pdf
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CMS MLN Educational Tool: 
Medicare Provider Compliance Tips

https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/medicare-provider-compliance-tips/medicare-provider-compliance-tips.html


60

CMS Task Force Resources

• Provider Customer Service Program: Comprehensive Error Rate 
Testing (CERT) MAC Outreach & Education Task Forces

• The CERT DME MAC Outreach & Education Task Force

• The CERT A/B MAC Outreach & Education Task Force

https://www.cms.gov/medicare/coding-billing/provider-customer-service-program/comprehensive-error-rate-testing-cert-mac-outreach-education-task-forces
https://www.cms.gov/medicare/coding-billing/provider-customer-service-program/comprehensive-error-rate-testing-cert-mac-outreach-education-task-forces
https://www.cms.gov/medicare/medicare-contracting/ffsprovcustsvcgen/cert-dme-mac-outreach-education-task-force
https://www.cms.gov/Medicare/Medicare-Contracting/FFSProvCustSvcGen/CERT-A-B-MAC-Outreach-Education-Task-Force
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CMS Task Force Resources, cont. 1
• Education Resources

• Comprehensive Error Rate Testing Medical Record Requests: Respond Timely 
(PDF)

• Opioid Treatment Program: Learn How to Bill Medicare (PDF)
• Patient Discharge Status Codes Matter (PDF)
• Complying With Medical Record Documentation Requirements Fact Sheet 

(PDF)
• Complying with Documentation Requirements for Lab Services (PDF)
• Collaborative Patient Care is a Provider Partnership (PDF)
• Medicare Documentation Checklist for Chiropractic Doctors (PDF)
• Complying with Outpatient Rehabilitation Therapy Documentation 

Requirements (PDF)

https://www.cms.gov/files/document/comprehensive-error-rate-testing-medical-record-requests-respond-timely.pdf
https://www.cms.gov/files/document/comprehensive-error-rate-testing-medical-record-requests-respond-timely.pdf
https://www.cms.gov/files/document/opioid-treatment-program-learn-how-bill-medicare.pdf
https://www.cms.gov/medicare/medicare-contracting/ffsprovcustsvcgen/downloads/patient-discharge-status-codes-matter.pdf
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/certmedrecdoc-factsheet-icn909160.pdf
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/certmedrecdoc-factsheet-icn909160.pdf
https://www.cms.gov/files/document/mln909221-complying-documentation-requirements-lab-services.pdf
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/caring-for-medicare-patients-is-a-partnership.pdf
https://www.cms.gov/files/document/mln1232664-medicare-documentation-checklist-chiropractic-doctors.pdf
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/outptrehabtherapy-booklet-mln905365.pdf
https://www.cms.gov/outreach-and-education/medicare-learning-network-mln/mlnproducts/downloads/outptrehabtherapy-booklet-mln905365.pdf
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CMS Task Force Resources, cont. 2

• CERT YouTube videos
• Provider Minute: Utilizing Your MAC

• Provider Minute: The Importance of Proper Documentation

• CERT Provider Compliance Fast Facts

https://www.youtube.com/watch?v=mdnfuzr7yyE
https://www.youtube.com/watch?v=hG9fefmKUR0
https://www.cms.gov/Outreach-and-Education/Medicare-Learning-Network-MLN/MLNProducts/Fast-Facts
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NGS Resources

• NGS Comprehensive Error Rate Testing

• NGS CERT Denial Reason Finder

• NGS CERT Alerts

• NGS Documentation Submission Responsibilities

https://www.ngsmedicare.com/web/ngs/comprehensive-error-rate-testing?selectedArticleId=2088120&lob=93617
https://www.ngsmedicare.com/web/ngs/cert-denial-reason-finder?lob=93617
https://www.ngsmedicare.com/web/ngs/comprehensive-error-rate-testing?selectedArticleId=1665418&lob=93617
https://www.ngsmedicare.com/web/ngs/comprehensive-error-rate-testing?selectedArticleId=1774636&lob=93617


Questions?
Thank you!



65

Connect with 
us on social 
media

YouTube Channel
Educational Videos 

Medicare University
Self-paced online learning 

LinkedIn
Educational Content 

http://www.youtube.com/ngsmedicare
https://ngsmedicareuniversity.litmos.com/
https://www.linkedin.com/company/ngsmedicare
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Find us online

www.NGSMedicare.com
Online resources, event calendar, 
LCD/NCD, and tools

NGSConnex
Web portal for claim information

IVR System
The interactive voice response system 
(IVR) is available 24-hours a day, seven 
days a week to answer general inquiries

Sign up for Email Updates
Subscribe for Email updates at the top 
of any NGSMedicare.com webpage to 
stay informed of news

http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/contact-details?artid=248111&artfid=248052&lob=93617&state=97256&rgion=93623
http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/get-email-updates?lob=93617&state=97256&rgion=93623
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