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National Government Services, Inc. has produced this material as an informational reference for providers furnishing
services in our contract jurisdiction. National Government Services employees, agents, and staff make no
. . representation, warranty, or guarantee that this compilation of Medicare information is error-free and will bear no

D | SClG | m e r responsibility or liability for the results or consequences of the use of this material. Although every reasonable effort
has been made to assure the accuracy of the information within these pages at the time of publication, the
Medicare Program is constantly changing, and it is the responsibility of each provider to remain abreast of the
Medicare Program requirements. Any regulations, policies and/or guidelines cited in this publication are subject to
change without further notice. Current Medicare regulations can be found on the CMS website.
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Recording

Attendees/providers are never permitted to
record (tape record or any other method)
our educational events. This applies to
webinars, teleconferences, live events and
any other type of National Government
Services educational events.

Objective

Provide an overview of where you can find
TPE topics and resources on our website
that you need for a successful review
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Today’s Presenter

 Provider Outreach and
Education Consultant

e Jeanine Gombos LPN
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Agenda

MR Background

Navigating Our Website: Where
to Find TPE Information

Resources

Questions
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MR Background



MR Objectives

* Reduce payment errors by preventing initial payment of claims
that don't comply with Medicare’'s coverage, coding, payment
and billing policies

* [dentify errors through claims analysis and/or medical record
review activities

* Appropriately pay for covered services

* Provide education to providers to help ensure future
compliance
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MR Process

* Leverage data analysis to identify

* Providers and suppliers who have high claim error rates or unusual
billing practices

* Iltems and services with high national error rates and high financial
risk to Medicare

* Verify if issue approved by CMS via “CMS Approved Review
Topics” list
e Consider
* CERT findings
« Referrals from other entities: OIG, UPIC, RAC
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TPE Process

Round 1 Round 2 Round 3 CMS Referral for Corrective Action
Provider ADRs: 45-56 days ADRs: 45-56 days Extrapolation
notification after education after education
ADR request Validation Validation Referral to UPIC or RAC
Validation Calculation Calculation 100% pre-payment review
Calculation Review results Review results List not all-inclusive
letter letter
Review results  One-on-one Referral (if NA
letter education applicable)
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Responding to an ADR: Time Matters!

* Avoid clams processing delays!

* Provider has 45 days to respond to request for medical records
* We recommend responding by 35-40 days

e Use NGS ADR Timeline Calculator OQ

45 days includes mail time and contractor processing time to
a medical review location

RY 58vehihent NGSM®G | =

SSSSSSSS


https://www.ngsmedicare.com/web/ngs/adr-timeline-calculator?

Post-Probe Education

* Request education via email within two weeks from results
etter date

* Discussion topics include

* Claim denials

* Related Medicare regulations

* Best practices to ensure proper payment

* Recommended attendees
* Representatives from compliance, clinical, billing, coding, finance
areas, and any additional staff that would benefit from attending

* Next round of TPE review initiated no earlier than 45 days after
education session
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Case Management Contact Information

* Send POC information and contact NGS Case Management at
any point during TPE process
e J6 Part A: J6ACasemanagement@ElevanceHealth.com
e JK Part A: JKACasemanagement@ElevanceHealth.com
e J6 Part B: J6BCasemanagement@ElevanceHealth.com
e JK Part B: JKBCasemanagement@ElevanceHealth.com
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Navigating Our Website: Where to
Find TPE Information



Accessing Our Website

* To access our website - select provider type and state
* This is especially important when looking for TPE review topics!
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Access NGSMedicare

NGSMedicare gives you access to the latest Medicare education and a wide variety
of Medicare tools.
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http://www.ngsmedicare.com/

Finding TPE Information

* From our homepage select Medicare Compliance

Contact Us NGSConnex Subscribe for E-mail Updates  Part A Provider in Connecticut (JK) »
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M Medical Policies/LCDs - Enrollment E Fee Schedules & Pricers
Find LCDs and related billing and - Getting started, after you enroll, and Code pricing search, payment systems,

coding articles revalidating your enrollment limits, and fee schedule lookup
— Claims and Appeals Overpayments = Medicare Compliance
= v
Learn about claims, top errors, fees, MBI Repayment schedules, and post-pay . Medical Review, Prior Authorization,
and appeals adjustment Fraud & Abuse, CERT, and more
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Medicare Compliance
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Resources

MEDICARE COMPLIANCE

What can we help you with?

Targeted Probe and Comprehensive Error Rate
_ 9 B . Fraud & Abuse
Educate Testing

Supplemental Medical

Prior Authorization f
Review Contractor

Recovery Audit

— Medical Review
m ggygr%%ent NGS Mﬁ | 16
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Targeted Probe and Educate
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Resources > Medicare Compliance

TARGETED PROBE AND EDUCATE

| Targeted Probe and Educate

2024 Mental Health Enrollment
Reminders

Targeted Probe and Educate
Educational Videos

Medical Review: Targeted Probe
and Educate Review Topics

Best Practices for a Successful
Targeted Probe and Educate
Review

Daily Treatment Notes
Requirement for Inpatient SNF
Services

Additional Documentation
Request (ADR) Quick Reference
Guide

How to Prevent Common Skilled
Nursing Facility Denials

How to Proactively Address
Denials

Targeted Probe and Educate
Table of Contents

* Targeted Probe and Educate
* Key Elements of TPE

* Provider Tips

*» Related Content

[Return to Top]

National Government Services restarted targeted probe and educate
reviews on 9/1/2021.

Targeted Probe and Educate

CMS. TPE program is designed to help providers and suppliers reduce
claim denials and appeals through one-on-one help. CMS expanded the
TPE pilot program on 10/1/2017 to include all MACs. TPE has targeted
medical review and education and an option for potential elevated
action, up to and including referral to other Medicare contractors
including the LPIC, RAG, etc.

Please note: Some JRE reviews involve claims that have already been
processed (postpayment). TPE reviews that are being done for new claim
submissions (prepayment) will include a notification letter followed by
separate ADRs for each claim involved. The notification letter for
postpayment TPE reviews will list all the claims being selected for review
for the round.

Helpful Resources

Targeted Probe and Educate
Manual

NGSConnex
Log Into NGSConnex

NGSConnex User Guide

USPS

National Government Services,
Inc.

P.O. Box 7108

Indianapolis, IN 462077108

UPS/FedEx

National Government Services,
Inc.

220 Virginia Ave

Indianapolis, IN 46204

ATTN: Mail & Distribution
*Add/insert the operational unit
record to be scanned

Direct Fax
315-442-4390
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Targeted Probe and Educate Topics

* Topics, CPT codes, common denials and resources

ContactUs NG ex Subscribe for Email Updates  Part A Provider in Illincis (J&6) *
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government
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Resources > Medicare Compliance > Targeted Probe and Educate

TARGETED PROBE AND EDUCATE TOPICS

Jurisdiction 6 Part A Targeted Probe and Educate: Medical Review
Topics

Topic CPT Code(s) Common Denials Resources
55B23- The service provided is not covered
Medicare benefit.

e (Routine foct care Local Coverage Determination (L33636):

Routine Foot Care and Debridement of Nails

55B31 - The documentation submitted was

incomplete/insufficient. CMS IOM Publication 100-08, Medicare Program
» Insufficient documentation to support Integrity Manval, Chapter 3, Section 3.23.8 C
Nail Debridement 1171911721
patient is under the active care of a
doctor for the treatment and/or Social Security Act 1815(a), 1833(e), and 1862(a)
evaluation of the complicating disease (1(A)

process during the six (6) menth period
prior to the rendition of the routine-type 42 CFR 411.15 and 424 5(A)(6)
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Medical Review

Contact Us NGSConnex Subscribe for E-mail Updates  Part A Provider in Connecticut (JK) »

p national HOME EDUCATION + RESOURCES ¥ EVENTS ENROLLMENT APPS ¥ Q
government

SERVICES

Resources > Medicare Compliance

MEDICAL REVIEW

Helpful Resources

Medical Review - NGS Medicql ReVieW Process

| NGS Medical Review Process ] ) . . Targeted Probe and Educate
Medicare contractors, like NGS, operate the medical review program to

How to Find and Respond to Manual
Post Payment Review ADR prevent improper payments and protect the Medicare Trust Fund. Medical

reviews involve the collection and clinical review of medical records and The preferred method to submit
Skilled Nursing Facility Education

P & related information to ensure that payment is made only for services that Medical Records is NGSConnex

meet all Medicare coverage, coding, billing and medical necessity
requirements. » NGS5Connex

* NGSConnex User Guide
Medical review identifies errors through claim analysis and/or medical

record review activities. Contractors use this information to help ensure Visit our Contact Us page for
they provide proper Medicare payments (and recover any improper other methods of submission
payments if the claim was already paid). Contractors also offer education

to help ensure future compliance. A Medicare contractor may use any

necessary information to make a claim review determination, including

any documentation submitted with the claim or through an additional

documentation request.
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TPE Resources

e NGS website

* Resources > Medicare Compliance> Targeted Probe and Educate
e TPE Manual
* How to Find and Respond to TPE ADR
 Medical Review: Targeted Probe and Educate Review Topics
 Education > News
* Targeted Probe and Educate Letters - An Informational Overview
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http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/tpe-manual?selectedArticleId=1908903
https://www.ngsmedicare.com/web/ngs/search-details?selectedArticleId=507493
https://www.ngsmedicare.com/web/ngs/targeted-probe-and-educate-suspended?selectedArticleId=3875704&
https://www.ngsmedicare.com/web/ngs/search-details?selectedArticleId=4761910&artfid=238495&

NGS Resources

* Assistance with general questions
* Interactive Voice Response System

« Complex inquires and assistance
* Provider Contact Center

e NGSConnex User Guide
e Medical Review Portal in NGSConnex

* MR FAQS
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https://www.ngsmedicare.com/web/ngs/contact-details?artid=248111&artfid=248052
https://www.ngsmedicare.com/web/ngs/contact-details?artid=248181&artfid=248178
https://www.ngsmedicare.com/web/ngs/ngsconnex-user-guide?selectedArticleId=1365618&lob=93617&state=97256&rgion=93623
https://www.ngsmedicare.com/web/ngs/search-details?selectedArticleId=1908903
https://www.ngsmedicare.com/web/ngs/faqs?artid=2891473&artfid=2891469

CMS Resources

* CMS website — Medical Review & Education
* Targeted Probe and Educate
e Targeted Probe & Educate Flow Chart
* CR10249: Targeted Probe and Educate
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https://www.cms.gov/data-research/monitoring-programs/medicare-fee-service-compliance-programs/medical-review-and-education
https://www.cms.gov/research-statistics-data-and-systems/monitoring-programs/medicare-ffs-compliance-programs/medical-review/targeted-probe-and-educatetpe
https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-FFS-Compliance-Programs/Medical-Review/Downloads/TPE-Pilot-Flow-chart06-20-17v9-final.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Transmittals/2017Downloads/R1919OTN.pdf

YouTube Video Resources

e CMS YouTube Videos

* Targeted Probe and Educate - 2019 CMS National Provider
Compliance Conference

* Targeted Probe and Educate
* Provider Minute: The Importance of Proper Documentation

* NGS YouTube Video
* Targeted Probe and Educate (TPE) Medical Review Strategy
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https://www.youtube.com/watch?v=bTMYCbW3QJs
https://www.youtube.com/watch?v=bTMYCbW3QJs
https://www.youtube.com/watch?v=wXc-ZSU9Pwc
https://www.youtube.com/watch?v=hG9fefmKUR0
https://www.youtube.com/watch?v=LqCaSummnNo

Listen to Our Part A Podcast

Navigating Medicare:
Part A Insights for Providers

Listen to our podcast on Spotify and Apple Podcasts! We will have
a new episode on the 1st and 3rd Wednesday of each month.

Apple Podcasts:

NAVIGATING

MEDICARE

INSIGHTS FOR PROVIDERS
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https://urldefense.com/v3/__https:/open.spotify.com/show/07yjM6RRZqyJogkClcb6ek?si=xJaE7CDhRbypaTf8F4tkwA__;!!IZ3lH8c!1JE5lhCjnLaxcTirsa1p3E96NJCn620950Asdy-DYaFkZCeBOJ-42zQ0nfS8PFMrYu3Jq16N5UnNSQe-Jw5_9Pb3TPwjdBHE$
https://urldefense.com/v3/__https:/podcasts.apple.com/us/podcast/navigating-medicare-part-a-insights-for-providers/id1728274445__;!!IZ3lH8c!2iJhZ69m8Kc8VkBFg-ijtFHtQwBKz_9mjkcYqIJBm8hnZAFl77B0Ig6X9g8icuV1BlLE9L3Txa9TLe40SrXFJZh81bEfD2kQpQs$

Connect with
us on social
,, 1 media
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Listen 10 our Newest Navigating Medicare: Home Health
and Hospice Insights for Providers B MO

©

ah @ edicareuniversitylitmos.com s

u YouTube Channel wma® Medicare Universit LinkedIn
Educational Videos U Self-paced online learning , Educational Content
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http://www.youtube.com/ngsmedicare
https://ngsmedicareuniversity.litmos.com/
https://www.linkedin.com/company/ngsmedicare
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Find us online

Log into NGSConnex

elf-service portal to obtain beneficiary

NGSCanney, is your free, secu

eligibiliny claim stanes & more.. saving you time and money

o4 ths Madicare Frovider

NGSConnex

Web portal for claim information

m www.NGSMedicare.com
Online resources, event calendar,
LCD/NCD, and tools

@‘ IVR System .v‘ Sign up for Email Updates

The interactive voice response system Subscribe for Email updates at the top
(IVR) is available 24-hours a day, seven of any NGSMedicare.com webpage to
days a week to answer general inquiries stay informed of news
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http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/contact-details?artid=248111&artfid=248052&lob=93617&state=97256&rgion=93623
http://www.ngsmedicare.com/
https://www.ngsmedicare.com/web/ngs/get-email-updates?lob=93617&state=97256&rgion=93623

Questions?

Thank you!
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